
A compass, not a map
USC’s winding journey to a whole of university student governance structure



Shared vision

Be guided by best practice principles

Calibrate your lens to your university’s 
vision and values

Keep the vision in sight at all times



High level support Seek champions

The higher the better

This will help you create and drive 
strategic and cultural change



Difficult conversations

Be brave

Examine your privilege

Listen and empathise



Proactive communication

Check in with your stakeholders

Anticipate opposition – we are disruptors!

Communicate the value proposition 



Stay positive

Celebrate small wins

Use the principles, your vision and your 
champions as touchstones and guides

Practice gratitude



Questions?
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